
Why Lawyers Quit—and What Firms Must Do to Stop the Exodus

Read the full guide here: Why Attorneys Leave Law Firms: The Real Reasons Behind Attorney Turnover and How
to Build Lasting Career Satisfaction

August 2025 – BCG Attorney Search has just dropped a report that cuts through the noise and gets real about one
of the legal industry’s most pressing issues: attorney turnover.

The report—Why Attorneys Leave Law Firms: The Real Reasons Behind Attorney Turnover and How to
Build Lasting Career Satisfaction—dives deep into why so many lawyers are walking out the door and what
firms can do to stop the revolving door effect. Spoiler alert: it’s not just about the money.

� The Real Reasons Lawyers Quit

For years, firms assumed attorneys left mainly for higher pay or lighter hours. But BCG’s analysis shows the real
story is much more complex:

Feeling Replaceable – When lawyers are treated like cogs instead of valued team members, loyalty crumbles.
Unclear Leadership – Attorneys want to know where a firm is headed. Without strong communication from the
top, uncertainty drives people away.
Toxic Culture – A system that rewards only billable hours and ignores teamwork leaves associates disconnected
and disengaged.
Stalled Growth – Without meaningful mentoring or leadership opportunities, many lawyers simply stop seeing a
future at their firms.

It’s not that attorneys don’t want to work hard—they just want their work to matter.

� The Fix: Building Loyalty from the Inside

The report doesn’t just call out problems—it offers solutions that can transform firm culture and keep top talent in
place:

Belonging – Hiring for cultural fit, creating mentorship programs, and fostering firm-wide traditions make lawyers
feel connected.
Recognition – Publicly acknowledging contributions and tying them to firm success makes attorneys feel valued.
Growth – Investing in leadership training, CLEs, and career planning ensures lawyers see a clear future within the
firm.

As Harrison Barnes, founder of BCG, emphasizes: attorneys stay when they feel seen, supported, and
significant.

� A Problem Bigger Than Any One Firm

The timing of this report couldn’t be more critical. Studies worldwide show young lawyers are leaving not just firms
—but the profession itself—because of burnout, lack of support, and toxic environments. Retention is no longer just
a firm problem; it’s an industry-wide crisis.

Firms that get ahead of this curve—by listening, investing, and creating cultures where lawyers thrive—won’t just
keep their people. They’ll also attract the best talent in an increasingly competitive market.

� The Bottom Line

Attorney turnover isn’t inevitable. With the right strategies, firms can transform themselves from short-term
training grounds into long-term career destinations.

BCG’s new report lays out the roadmap. For law firm leaders serious about retention—and for attorneys curious
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about what really drives satisfaction—this is essential reading.

Law firms can no longer afford to ignore why attorneys leave. Discover the hidden reasons behind lawyer
turnover—and the proven strategies to build loyalty, satisfaction, and long-term success.

Read the full guide here: Why Attorneys Leave Law Firms: The Real Reasons Behind Attorney Turnover and How
to Build Lasting Career Satisfaction

 


