
Alternative Legal Services Market Reaches $28.5 Billion in 2023

The global market for alternative legal services (ALS) has achieved a record valuation of $28.5 billion in 2023, according to a
comprehensive report by the Thomson Reuters Institute, the Center on Ethics and the Legal Profession at Georgetown Law, and
the Saïd Business School at the University of Oxford. This marks a significant growth from $20.6 billion in 2021, driven by the
expanding roles of independent providers, law firm affiliates, and the Big Four accounting firms in reshaping the legal landscape.

Independent Providers Dominate the Market

Independent companies specializing in alternative legal services accounted for $25.1 billion of the total revenue in 2023. These
organizations continue to thrive by delivering lower-cost, high-volume services and specialized expertise in areas such as
technology, legal project management, and compliance solutions.

Growth of Law Firm Affiliates and Big Four Accounting Firms

Law firm subsidiaries, often referred to as “captive” providers, have seen substantial growth, generating $1.8 billion in revenue—
an 80% increase from $1 billion in 2021. These affiliates cater to corporate legal departments by offering electronic discovery,
regulatory compliance, and other specialized services. Similarly, the Big Four accounting firms—Deloitte, PwC, EY, and KPMG—
have made steady gains, reaching $1.6 billion in revenue, up from $1.5 billion.

Key Drivers of Growth

The rise of alternative legal service providers (ALSPs) is attributed to their ability to deliver cost-effective and efficient solutions
for high-volume work. The services they provide include:

1. Legal Managed Services: Handling repetitive and process-heavy legal tasks.
2. Temporary Legal Staffing: Offering access to skilled lawyers and paralegals on an as-needed basis.
3. Consulting and Software Solutions: Providing tools and strategies for streamlining legal operations.

Corporate legal departments and traditional law firms have increasingly turned to ALSPs for these services, leveraging their
expertise to reduce costs and improve operational efficiency.

Generative AI: The Next Frontier

The report highlights the transformative potential of generative artificial intelligence (AI) in the ALS market. AI is expected to
provide ALSPs with a significant competitive edge, enabling faster and more accurate delivery of services. However, some
corporate and law firm respondents expressed optimism about their ability to integrate AI internally, which may reduce their
reliance on external providers in the future.
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Regional and Global Insights

The report’s findings are based on data collected from 424 law firms across the United States, United Kingdom, Europe, Canada,
and Australia, as well as 213 corporate legal departments. Key regional trends include:

North America: The largest market for ALS, driven by corporate demand for cost efficiency.
Europe: Growing adoption of technology-driven solutions.
Asia-Pacific: Emerging as a new frontier for ALSP expansion.

Future Trends and Opportunities

The ALS market is poised for continued growth, with the following trends likely to shape its future:

1. Expansion of Technology Solutions: Broader adoption of AI, blockchain, and machine learning in legal workflows.
2. Integration with Corporate Legal Departments: Greater collaboration between in-house teams and ALSPs.
3. Diversification of Services: Development of industry-specific solutions to address unique legal challenges.

Frequently Asked Questions (FAQs)

Q1: What are alternative legal service providers (ALSPs)? A: ALSPs are organizations that deliver legal services outside the
traditional law firm model, offering cost-effective and specialized solutions.

Q2: Why are ALSPs gaining popularity? A: They provide scalable solutions for high-volume tasks, reduce costs, and bring
specialized expertise in areas like technology and compliance.

Q3: What role does AI play in the ALS market? A: AI enhances efficiency and accuracy in service delivery, giving ALSPs a
competitive edge.

Q4: How are law firm affiliates contributing to the market? A: Law firm affiliates deliver specialized services, such as
electronic discovery and compliance, leveraging their parent firms’ expertise.

Q5: What does the future hold for the ALS market? A: Continued growth fueled by technological innovation, regional
expansion, and deeper integration with corporate legal departments.

 


