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Introduction

In a groundbreaking move, KPMG has become the first of the Big Four accounting firms to open a law firm in the
United States. This significant development comes after Arizona’s groundbreaking reforms in 2020 that allowed
non-lawyers to have an economic interest in law firms. KPMG Law US, a new subsidiary of KPMG US, aims to
disrupt the legal services market by offering a combination of legal expertise and technological innovation. With
this move, KPMG seeks to challenge traditional law firms and offer corporate clients more efficient, cost-effective
solutions for routine legal tasks. This article explores the impact of KPMG’s entry into the U.S. legal market, the
implications for both Big Four firms and traditional law firms, and what this means for clients.

1. The Rise of the Big Four in Legal Services

The Big Four accounting firms—KPMG, Deloitte, EY, and PwC—have long been involved in legal consulting and
services outside the U.S. Over the years, these firms have expanded into providing legal services in regions like
Europe, the U.K., and Asia. However, their entry into the U.S. legal market represents a new frontier. The
integration of accounting, tax, and legal services could create an entirely new business model, with the potential to
revolutionize the legal industry.

History of Big Four Legal Firms

The history of Big Four legal services dates back to the early 2000s when these firms started offering advisory
services related to tax, mergers and acquisitions (M&A), and corporate governance. As the demand for more
integrated services grew, the Big Four began hiring top legal talent, offering services ranging from compliance to
legal process outsourcing.

Arizona’s Pioneering Role

In 2020, Arizona became the first U.S. state to scrap rules preventing non-lawyers from owning law firms, giving
KPMG and other firms the opportunity to enter the legal sector. Arizona’s move could serve as a blueprint for other
states, potentially reshaping the legal landscape in the U.S. and globally.

2. KPMG Law US: What’s New and What’s Next

KPMG Law US aims to focus on areas of legal practice where clients have expressed a need for assistance,
particularly in large-scale, process-driven tasks. This includes offering managed services, volume contracting, and
simplifying complex legal processes such as vendor agreements post-M&A. KPMG’s strength lies in its ability to
integrate its legal services with cutting-edge technology, allowing it to handle routine legal tasks efficiently.

Challenges and Opportunities

While KPMG is positioned to challenge the legal market, it also faces several hurdles. Navigating the legal
regulations in the U.S. will be a significant challenge, especially with varying rules from state to state. Moreover,
traditional law firms may not take kindly to KPMG’s new venture, viewing it as a threat to their dominance in the
legal industry.

Key Areas of Focus

Volume Contracting: KPMG plans to assist clients by streamlining their contract management, a critical service
for businesses involved in high-volume transactions.
Managed Legal Services: By leveraging technology, KPMG can handle large-scale legal projects, such as



managing compliance or drafting routine contracts.

3. The Legal Services Market: Trends and Predictions

The U.S. legal services market is witnessing a paradigm shift as more companies look for ways to reduce legal
costs. With the growing trend of outsourcing legal work, particularly in-house legal departments are turning to
alternative providers like the Big Four for support. KPMG's entry could accelerate this trend, forcing traditional law
firms to rethink their business models.

Emerging Trends in Legal Services

Legal Automation: AI-driven tools are revolutionizing the way routine legal tasks are handled. From contract
analysis to document review, automation is drastically reducing the time and cost associated with legal work.
Increased Outsourcing: Legal outsourcing is on the rise, with corporate legal departments increasingly relying on
alternative legal service providers to handle non-critical tasks.

The Impact of AI and Technology

KPMG’s extensive tech capabilities allow it to offer services that integrate legal knowledge with cutting-edge
technology. This could lead to a future where routine legal tasks are automated, reducing the need for traditional
legal staff.

The Future of Legal Outsourcing

The Big Four's role in legal outsourcing is expected to grow in the coming years, especially in areas like contract
management, regulatory compliance, and document review. This could further disrupt traditional law firms, which
have dominated high-level transactional and litigation work for decades.

4. A New Era for Legal Innovation

KPMG’s entry into the legal sector represents an opportunity for innovation. Traditional law firms have been slow to
adopt new technologies, which has left a gap that firms like KPMG are eager to fill. By focusing on process-driven
tasks and utilizing AI and other technologies, KPMG aims to offer corporate clients a more efficient alternative to
traditional law firms.

Case Studies of Successful Legal Innovations

AI in Contract Review: Many legal departments have already begun using AI-powered tools to quickly review
contracts. These tools can identify key clauses, suggest edits, and ensure compliance, all while saving time and
reducing costs.
Document Automation: Legal document automation tools are allowing law firms to streamline their workflow,
enabling them to handle more cases without increasing their staff.

5. How KPMG’s Entry Might Reshape the Big Four vs. Law Firms

The entry of KPMG Law US is likely to reshape the competitive landscape for legal services in the U.S. Traditional
law firms have long dominated the market, but the Big Four’s resources, technology, and innovative approach may
offer a viable alternative for corporate clients.

Best Practices vs. Traditional Law Firms

Big Four Legal Services: The Big Four firms focus on integrating legal services with technology, project
management, and compliance.
Traditional Law Firms: Traditional law firms still primarily rely on legal expertise and a more traditional business
model that involves high fees for legal counsel.

6. Controversial Issues and Ethical Considerations

KPMG's expansion into legal services raises important ethical questions. Critics argue that non-lawyer ownership of
law firms could lead to conflicts of interest, reduced accountability, and a focus on profit over legal ethics.

Ethical Concerns and Regulation

Conflict of Interest: One of the most significant ethical challenges KPMG will face is avoiding conflicts of interest
when serving both legal and consulting clients in the same sector.
Regulatory Scrutiny: As a non-traditional law firm, KPMG will be subject to heightened scrutiny from regulators,
who will ensure that the firm adheres to ethical guidelines that govern the legal industry.

7. What Does This Mean for Clients?

Corporate legal departments can benefit from KPMG’s services in several ways:

Cost Efficiency: By outsourcing routine legal tasks to KPMG, legal departments can save on the high costs of
traditional law firms.
Integrated Solutions: Clients can benefit from integrated solutions that combine legal, tax, and technology
services.

Client Success Stories

Some clients have already found success in outsourcing routine legal work to non-traditional providers. For
example, companies dealing with high volumes of contract negotiations have turned to legal outsourcing firms to
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streamline the process.

8. Global Impact of KPMG’s Expansion into U.S. Legal Services

As KPMG Law US opens its doors, the impact is likely to be felt globally. With the ability to offer legal services in
multiple jurisdictions, KPMG could create a new model for international legal practice.

9. The Future of Law Firm Ownership and Regulation

With the U.S. legal market evolving, many anticipate further regulatory changes. States may follow Arizona’s
example, leading to a shift in how law firms are structured and how legal services are delivered.

10. Conclusion

KPMG's entry into the U.S. legal market is a historic moment for the industry. With its focus on efficiency,
technology, and cost savings, the Big Four firm is poised to disrupt traditional law firms and provide clients with
innovative legal solutions. As legal services continue to evolve, KPMG’s model could become the blueprint for the
future of law.

 


