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Associate Layoffs Hit K&L Gates Amidst BigLaw's Compensation Buzz

Amid widespread news about hefty salary hikes and generous bonuses across BigLaw, it's crucial to recognize that
not every major law firm is basking in financial prosperity. Contrary to the prevailing narrative, K&L Gates, a
prominent player in the legal arena, is currently making headlines for conducting associate layoffs in several of its
key offices.

Layoffs Due to Lack of Billable Hours

Reports from The American Lawyer indicate that K&L Gates is implementing layoffs in at least four of its offices:
Chicago, Boston, Washington, and Pittsburgh. The primary factor behind these workforce reductions is a significant
shortfall in billable hours. Legal recruiters noted that affected individuals were caught off guard, emphasizing that
the explanation was simply a "lack of work."

Firm's Response and Financial Health

In response to inquiries about the layoffs, K&L Gates provided a statement emphasizing that the headcount
adjustments are a routine part of their annual personnel management. The firm clarified that headcount decisions
are influenced by personnel performance, client demand, and related reviews. The statement assures stakeholders
that the firm's overall health remains robust despite these personnel decisions.

Want to know if you’re earning what you deserve? Find out with LawCrossing’s salary surveys.

According to the firm's representative, "The firm is performing quite well, with year-to-date revenue up strongly
over last year, which was itself a record revenue year for the firm." This suggests that the firm is experiencing
financial success while some associates face layoffs.

Uncertainty Surrounding Layoff Scope

Currently, the exact scope of the layoffs at K&L Gates remains uncertain. The legal community is left waiting for
more details on the extent of the workforce reductions. The news has sparked discussions within the industry about
the potential reasons behind the lack of billable hours and how it might impact other major law firms.

Industry Reflection and Support

The announcement serves as a reminder that challenges persist within the legal industry despite the prevailing
positive trends in BigLaw compensation. The fate of affected associates is unknown, and the legal community is
expressing solidarity with those suddenly finding themselves out of work.

Stay up-to-date without the overwhelming noise. Subscribe to JDJournal for a curated selection of the
most relevant legal news.

Conclusion

As BigLaw continues to witness financial highs and lows, the recent associate layoffs at K&L Gates underscore the
importance of staying attuned to the industry's dynamics. The legal community awaits further details on the scope
of these layoffs and remains vigilant amidst the evolving landscape of personnel changes in major law firms.

Don’t be a silent ninja! Let us know your thoughts in the comment section below.



